Overview of King School Change
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McCarth Mike McCarthy becomes Principal of King

I CHCICT 3 6 Staff with Annual Yearly Increase -- Full Staff Starting in '95

Flexible Schedule Elimination of Bells; Creation of Team Controlled Schedules
Non-Tracking School Study in '91 showed 50% reduction in Discipline Referrals
Celebration of Learning Developed by School Improvement Team

EL Adaptation King Adopts EL in Els First Year -- Original EL School

St Institutes Staff Paid to Collaboratively Plan Expeditions in Summer
Model Expeditions FI Casco Bay Guide Footprints Sparks
School Looping Half school in '93; Full school in *95

Teaching Strategist Transition Reading Consultant position to TS
Documenting Expeditions First Documentary Movies produced in '97
Schoolwide Earnest Practice All Teams Share Values and Practice
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