
 

New Leader Goal Chart 

 
Stakeholders 

(Students, Staff 
& Parents) 

Curriculum, 
Instruction, 
Assessment 

School ​
Culture 

Other ​
(Incl. 

Superintendent’s 
Priorities) 

Year 1 
Aug. - Oct. 
Goal(s) 
Activities 
Assessment 

    

Year 1 
Nov. - Jan. 
Goal(s) 
Activities 
Assessment 

    

Year 1 
Feb. - Apr. 
Goal(s) 
Activities 
Assessment 

    

Year 1 
May - July 
Goal(s) 
Activities 
Assessment 

    

Year 2 
Aug. - Oct. 
Goal(s) 
Activities 
Assessment 
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